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illustrated. 1860 Excerpt: . . . Votes of members in your district in favour of abolishing systematic overtime.
against Votes of members in your district in favour of abolishing piecework. against State the general feeling of
the men employed at the trade in your district on the questions of piecework and systematic overtime. This
schedule was to be filled tip and returned to the general secretary by the 14th of August. I do not know whether
it has ever been asserted that the opinions of the men were not fairly taken on this Circular. No such assertion
was made while the lock-out lasted; it is probable, therefore, that the voting was honest. The result was
certainly curious--out of 11, 800 members upwards of 9, 000 voted, and of these only 16 in favour of piecework
and systematic overtime. The Executive Council seem to have thought the battle already won when the result of
this vote became known. They proceeded at once to act, and prepared two oHicial Circulars, one addressed to
the men, the other to the masters in the iron trades. On the 24th of November, 1851, these Circulars were
published. The Circular to the men of the trades merely recapitulated the old arguments against systematic
overtime and piecework as practised, and then set out the three following resolutions, which had been passed
by the Executive Council, and which (as the Circular ended) they doubt not will be approved of and supported
by the whole of the trade : --1....
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