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Taylor & Francis Inc. Hardback. Book Condition: new. BRAND NEW, Corporate Sigma, Anwar El-Homsi, Je= L.
Slutsky, One study a>er the next shows that most employees are unhappy with their jobs and that less than a
third actively engage with their work. That means that two out of every three are merely putting in their time,
rather than maximizing productivity and attaining satisfaction. One could argue that such a malaise is the
symptom of an unhealthy workforce. Corporate Sigma: Optimizing the Health of Your Company with Systems
Thinking shows you how to develop extraordinary competence in your employees. Your organization will
function as a system capable of learning, adapting, developing, and growing according to the winning vision
you set for it. Like Six Sigma, Corporate Sigma is a metric that assesses the quality or the health and wellness of
an entire organization. But assessment is only the first step. Providing you with distinctive tools that will
transform your organization into a customer-driven, profitable, and continuous learning organization, this
guide- * Defines the roles that employees and managers should play in a healthy organization and the
principles and values that will guide them * Shows you how to build an inherent sense of purpose, possibility,
and commitment in every employee * O=ers you the tools needed to link an entire organization and assess its
e=ectiveness or wellness Organized in self-contained sections, you can focus on what you believe needs direct
attention, such as leadership, vision, or tools for lean improvement. However, once you start a healing journey,
you are likely to discover the best cures are always holistic.
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