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155 mm. Language: English . Brand New Book. The sales management classic-updated for today s competitive
business environment Advanced digital technologies, the breakdown of traditional business barriers, and
increased customer empowerment have transformed the sales profession. The future now belongs to
salespeople who deeply understand, embrace, and take advantage of these unprecedented changes to enhance
their relationships with their customers. What does this mean for you? You absolutely need these people on
your team to succeed. And this fully updated edition of How to Hire and Develop Your Next Top Performer will
show you how to find them, attract them, and retain them. It s the key to maintaining the competitive edge now
and in the future. Written by the CEO and president of Caliper, one of the world s leading management
consultancies, How to Hire and Develop Your Next Top Performer, Second Edition, delivers the proven game
plan their company has used to power growth for SAP, Avis Budget Group, and thousands of other clients.
Updated and revised for the age of the digitally connected customer and expanded to cover global and remote
leadership topics, this one-of-a-kind guide gives you essential strategies to: Recruit and evaluate candidates via
social media and other platforms Spot the qualities of top performers-and make sure the entire sales team has
them Set realistic coaching goals Understand the psychology of A players, so you can give these stars what they
need to succeed When you know how to hire, onboard, coach, motivate, and lead a powerful sales team,
nothing can stop you. How to Hire and DevelopYour Next Top Performer is the essential playbook for long-term
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