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CASE STUDY - FEDEX CORPORATION

Grin Verlag Jun 2011, 2011. Taschenbuch. Book Condition: Neu. 210x148x4 mm. This item is printed on demand -
Print on Demand Titel. - Scholarly Research Paper from the year 2010 in the subject Business economics -
Business Management, Corporate Governance, printed single-sided, grade: 63%, University of Sunderland,
language: English, abstract: The FedEx Corporation founded in 1971 in Memphis is a logistic company which
provides transportation, e-commerce, and business services. The company is globally presence in 220 countries
and has more than 260,000 employees. In 1973 FedEx introduced the next-day delivery revolutionising the
distribution industry. Since the foundation FedEx made large investments in research and development as well
as in its logistic infrastructure. As of January 2000, FedEx created a worldwide network consisting of 34,000
drop-oG locations, 10 million square feet of warehouse space, 648 aircraIs, and 60,000 vehicles. In addition
FedEx introduced several technological innovations which in turn has given the company an enormous
competitive advantage. Nevertheless the environment changes constantly due to the increasing number of
competitors, financial crisis or globalisation. Due to this strategic management becomes more and more
important for FedEx. This report presents a critical analysis and evaluation of the strategic development of the
FedEx Corporation. This report is divided into three parts. In the first part the external environment of FedEx is
presented within the scope of Porter s five forces. Further Porter s Value Chain techniques will be outlined and
their practical relevance to strategic planners at FedEx Corporation will be described. Then the core
competencies and capabilities of FedEx between 1973 and 2000 will be identified. At the end of the first part the
main advantages and disadvantages of international trade to FedEx Corporation will be mentioned. In the
second part Whittington s Classical and Evolutionary Schools of Thought in the context of...
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Reference Series Books LLC Nov 2011, 2011. Taschenbuch. Book Condition: Neu. 249x191x7
mm. This item is printed on demand - Print on Demand Neuware - Quelle: Wikipedia. Seiten:
100. Kapitel: Myers-Briggs-Typindikator, Keirsey Temperament Sorter, DISG,...
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P ro grammin g in  D   
Ali Cehreli Dez 2015, 2015. Buch. Book Condition: Neu. 264x182x53 mm. This item is printed on
demand - Print on Demand Neuware - The main aim of this book is to teach D to readers...
R ead  eP u b  »    

H av e Y o u  L o cked  th e C astle  Gate?          
Addison-Wesley Professional. SoIcover. Book Condition: Neu. Gebraucht - Sehr gut
Unbenutzt. Schnelle Lieferung, Kartonverpackung. Abzugsfähige Rechnung. Bei
Mehrfachbestellung werden die Versandkosten anteilig erstattet. - Is your computer safe
Could an intruder sneak in and steal...
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Th e J av a Tu to rial  ( 3rd  Ed itio n )          
Pearson Education, 2001. SoIcover. Book Condition: Neu. Gebraucht - Sehr gut Unbenutzt.
Schnelle Lieferung, Kartonverpackung. Abzugsfähige Rechnung. Bei Mehrfachbestellung
werden die Versandkosten anteilig erstattet. - Praise for "The Java' Tutorial, Second Edition"
includes: "This book...
R ead  eP u b  »    

M agn if icat in  D M ajo r,  Bw v  243 Stu d y  Sco re L atin  Ed itio n                
Petrucci Library Press. Paperback. Book Condition: New. Paperback. 70 pages. Dimensions:
9.8in. x 7.2in. x 0.3in.Bach composed the first version of this piece in 1723 using the key of E-
flat major for the Christmas Vespers...
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http://netlibrary.space/psychologisches-testverfahren.html
http://netlibrary.space/programming-in-d.html
http://netlibrary.space/have-you-locked-the-castle-gate.html
http://netlibrary.space/the-java-tutorial-3rd-edition.html
http://netlibrary.space/magnificat-in-d-major-bwv-243-study-score-latin-.html

	Case Study - FedEx Corporation
	Reviews
	CASE STUDY - FEDEX CORPORATION
	You May Also Like


