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abstract: Strategy is defined as the determination of the basic
long-term goals and objectives of an enterprise (Chandler,
1990, p. 13). As the quote by Chandler suggests, strategy is
concerned with the alignment of a corporation to the market
in order to achieve its long-term targets. Therefore, the
adoption of a strategic approach is essential for large
organisations (especially retail organisations) as it is
fundamental for the development of a company and
consequently its success in the long run. With increasing
differentiation in product portfolios, notably in the retail
industry (e.g. with retailers like Marks & Spencer or Bhs both
adding food to an existing non-food offer, or the grocery
supermarket chains offering clothing and other merchandise
categories) companies are more frequently separating their
product range into several corporate divisions, which are also
known as independent, market-oriented strategic business
units (SBUs)....
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