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0.lin.Excerpt: . . . it proves the work to have been creditably done, a certificate to that effect is awarded. Any
community that arranges for one or more unit courses is termed a local centre. In order to introduce and
conduct this plan of work, there must be some kind of a local organization. Often there already exists, even in a
small town, some literary club or other society organized for purposes of education or culture. Such societies, if
in a thrifty condition, may be utilized for extension purposes. If they prove to be responsible for the expense of
one or more unit courses, no further organization is needed; but in towns where no such society exists, a local
centre may be formed by the co-operation of a few citizens. A public meeting may be convened or other means
taken to elect a local committee consisting of a half dozen members, with at least a chairman, a secretary, and
a treasurer as its official board. The first work of the committee is to raise a guarantee fund to cover the
expense of one or more unit courses. Responsible persons are willing enough to subscribe to such a fund upon
the assurance that it will not be used except in case of a deficiency caused by a limited sale of student or course
tickets. Experience in Philadelphia has proved that, ordinarily, enough tickets will be sold to more than cover
the expense of the course. 456 The guarantee fund raised, the local committee is ready to secure the services of
a lecturer, and is brought into business connections with the nearest branch, as the next higher stage in the
system is denominated. The branch is located at a...
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