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DEEP SMARTS: HOW TO CULTIVATE AND TRANSFER ENDURING
BUSINESS WISDOM

Harvard Business Review Press. Hardback. Book Condition: new. BRAND NEW, Deep Smarts: How to Cultivate
and Transfer Enduring Business Wisdom, Leonard, Walter C. Swap, Dorothy Leonard-Barton, Deep smarts are
the engine of any organization as well as the essential value that individuals build throughout their careers.
Distinct from IQ, this type of expertise consists of practical wisdom: accumulated knowledge, know-how, and
intuition gained through extensive experience. How do such smarts develop? And what happens when people
with deep smarts leave a particular job or the organization? Can any of their smarts be transferred? Should
they be? Basing their conclusions on a multi-year research project, Dorothy Leonard and Walter Swap argue
that cultivating and managing deep smarts are critical parts of any leader's job. The authors draw on
examples from firms of all sizes and types to illustrate the connection between deep smarts and organizational
viability and continuous innovation. Leonard and Swap describe the origins and limits of deep smarts and
outline processes for cultivating and leveraging them across the organization. Developing an experience
repertoire and receiving strategic guidance from wise coaches can help individuals move up the ladder of
expertise from novice to master. Addressing a topic of increasing importance as the Boomer generation retires,
Deep Smarts challenges leaders to take a hands-on approach to managing the experience-based knowledge
shaping the future of their organizations.
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You May Also Like

It's  J u st a Date:  H o w  to  Get 'em, H o w  to  R ead  'em, an d  H o w  to  R o ck 'em                    
HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How
to Get 'em, How to Read 'em, and How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt,
A fabulous new guide to dating...
Sav e Bo o k »  

Six Step s to  In clu siv e P resch o o l C u rricu lu m: A  U DL- Based  Framew o rk f o r                             
C h ild ren 's Sch o o l Su ccess       
Brookes Publishing Co. Paperback. Book Condition: new. BRAND NEW, Six Steps to Inclusive
Preschool Curriculum: A UDL-Based Framework for Children's School Success, Eva M. Horn,
Susan B. Palmer, Gretchen D. Butera, Joan A. Lieber, How...
Sav e Bo o k »  

Th e Well- Train ed  M in d : A  Gu id e to  C lassical Ed u catio n  at H o me ( H ard b ack)                     
WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244
x 165 mm. Language: English . Brand New Book. The Well-Trained Mind will instruct you, step
by step, on how to...
Sav e Bo o k »  

Th e Fro g Tells  H er Sid e o f  th e Sto ry :  H ey  Go d , I  m H av in g an  A w f u l Vacatio n  in                                         
Egy p t Th an ks to  M o ses! ( H ard b ack)          
Broadman Holman Publishers, United States, 2013. Hardback. Book Condition: New. Cory
Jones (illustrator). 231 x 178 mm. Language: English . Brand New Book. Oh sure, we ll all heard
the story of Moses and the...
Sav e Bo o k »  

U n p lu g Y o u r Kid s:  A  Paren t's Gu id e to  R aisin g H ap p y ,  A ctiv e an d  Well- A d ju sted                            
C h ild ren  in  th e Digital  A ge       
Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids:
A Parent's Guide to Raising Happy, Active and Well-Adjusted Children in the Digital Age, David
Dutwin, TV. Web Surfing. IMing. Text Messaging. Video...
Sav e Bo o k »  
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