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What | really like about Intelligent Mentoring is that it is not an academic treatise on the theory of mentoring,
but a series of practical solutions that can be used by virtually any organization to gain productivity, increase
retention, and improve bottom-line results." --Nick Donofrio, Executive Vice President, Innovation and
Technology, IBM Corporation "We have known about the importance of mentoring in developing people for
decades. Yet few organizations have successfully leveraged it as part of their HR strategy. IBM is one of those
companies. Intelligent Mentoringis about more than the mentoring initiative successfully implemented at IBM.It
is a guide for how companies can leverage mentoring in a way that aligns with company strategy and supports
organizational and individual development. 221 pp. Englisch.
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