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-- Management. Excerpt: ... 9 Third, almost all of our construction work and well over half of our civil planning
and engineering is completed by private industry contractors funnelling money directly into the economy. This
budget also includes funding to support watershed studies. These studies will allow us to work collaboratively
with many stakeholders. With the complexity of water problems today, we be-lieve this is the direction we must
take to develop the best, most comprehensive solutions. About our backlogs, we estimate it will cost
approximately 11 billion to complete the construction projects funded in the fiscal year 2005 construction
general budget. Our maintenance backlog continues to be a challenge. You can see from the numbers that |
just shared with you that the work the Corps is completing on our infrastructure is a critical element in a strong
economy. Sustaining this level of service becomes more of a challenge as our infrastruc-ture ages. The fiscal
year 2005 budget includes 1. 926 billion for the operation and maintenance program. | can assure you that | will
continue to do all that | can to make these programs as cost effective as possible. Id like to speak about Corps
transformation. There are many in-terested in transforming the Corps inside and outside the organiza-tion.
Some may have the larger goal of changes in current water policy in mind. Others may want us to operate
more efficiently and effectively. What Id like to make clear is that we in the Corps are listening. | have met with
individuals, industry groups, and inter-est groups to hear what they have to say. The Corps...
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