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: JOSEPH A. MICHELLI, Ph.D. of The Starbucks Experience and The New Gold Standard, is
SN paiini among the worlds top authorities on the principles of creating
an organizational culture dedicated to service excellence. In
these bestselling books, he examines how leading service
companies dominate their respective industries with innovative
customer experience strategies. Now, Michelli turns his

DOWNLOAD e attention to one of the most complex, controversial, and
critical industrieshealthcare. In Prescription for Excellence,
Michelli provides an inside look at an organization that has
become the envy of its industryand explains how you can
dominate your own industry by using the same approach.
UCLA Health System is revered worldwide for its top-tier
patientcustomer care. Great physicians, nurses, researchers,
and staff are only part of the equation; UCLAs overall success is
a result of organization-wide collaboration that is driven by
leaders with a shared vision of unyielding excellence. Michelli
breaks down UCLAs approach into five simple principles:
Commit to Care Leave No Room for Error Make the Best Better
Create the Future Service Serves Us From administrative offices
to operating rooms to research centers, continued adherence
to these five principles has guided UCLA to...

By Joseph Michelli
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Reviews

This created pdf is fantastic. Indeed, it can be perform, nonetheless an interesting and amazing literature. Its been
developed in an remarkably straightforward way and is particularly simply following i finished reading this
publication by which in fact altered me, alter the way i really believe.

-- Amanda Hand Jr.

A must buy book if you need to adding benefit Of course, it is actually perform, still an interesting and amazing
literature. | am delighted to explain how this is basically the best book i actually have read through during my
individual life and may be he best book for at any time.

-- Jarod Bartoletti
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